


Purpose

To develop a pilot program for the Office of Art
& Culture to provide management & technical
assistance for artists & organizations:

Small and midsized organizations

Emerging artists

Emphasis on equity
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Capacity Building

“Capacity building” as defined by the National Council of
Nonprofits, is “whatever is needed to bring a nonprofit to
the next level of operational, programmatic, financial, or
organizational maturity, so it may more effectively and
efficiently advance its mission into the future.

This definition applies to individual artists as well.

Helping to advance their careers through business
development, and the development of artistic and
technical mastery adds to the city's cultural vitality.




General Definitions from the Texas Commission on the
Arts

Arts Organization

An arts organization that has their 501(c)(3) status from
the IRS, a cash operating budget of $50,000 or more for
the past two years as demonstrated by their two most
recently filed IRS Form 990s, and a mission statement
that clearly speaks to the arts.

Artist

A practitioner of performing, literary, visual, media,
traditional craft, folk arts, multimedia and/or
performance art.

https.//www.arts.texas.gov/ow/tcagrant/TXArtsPlan/glossary.htm







National/Regional

National Endowment for the Arts, South Arts & 5 U.S.
Regional Arts Organizations (RAOs)

ArtsHere Pilot
Historically underserved communities; commitment to equity

Investment: Nonmatching grants of $65,000 to $130,000
Learning: Peer-learning and technical assistance opportunities,
designed to share knowledge and build networks

https://usregionalarts.org/artshere/#quidelines







National Non-Profits

National Performance Network

Leveraging a Network for Equity (LANE)

Provides consultations and funding support to organizations for
stabilization and change and has an on-line resource center.

Peer-to-Peer Development
Supports artists to participate in peer-to-peer career development.
Facilitators are practicing artists.

National Association of Latino Arts & Culture

National Leadership Institute

The NLI is a week-long fellowship that brings non-profit arts administrators
and cultural workers together from across the nation for intensive training
in leadership and management capacity. .



DFW Metroplex

Arts Ft. Worth - Arts Council

Emphasis on equity for capacity building; offers artist
residency, arts-collective residency, and capacity building
for organizations. They offer stipends, office space,
residency space and exhibition opportunities for
individual/collective artists.

https://www.artsfortworth.org/artist-residency
https://www.artsfortworth.org/collective-residency
https://www.artsfortworth.org/deia-grants




Dallas

TACA Arts Accelerator - for small and emerging arts nonprofits
working in Dallas County. 10-month, cohort-based program.

TACA Amplifier Workshops a series of professional development
workshops aimed at providing local arts and cultural administrators
access to expertise on specific topics.

ATPAC Programs/Services - Elevator Project

Moody Fund for the Arts - states that it Includes support of
production costs and capacity building.

Sammons Center for the Arts - Arts Incubator & Art Works on-line
resource center.




Office of Arts & Culture

Funding Program Staff offer workshops, "office hours" and 1:1
consultations.

CAP Summer Residency Program, supports new applicants to COP.

Juanita J Craft Artist Residency, is project based and supports 4
artists annually with funding and staff assistance.

Artist Workshops @ South Dallas Cultural Center
o Art Collection and Collection Management

o Creative Co-Working Workshop

o Gallery Management

Cultural Centers are viewed as resources for artists & organizations.




Trends
Pilot programs emerging at national, regional, and local levels

Emphasis on equity - inclusion of underserved, marginalized &
BIPOC

Non-matching grant awards; project and non-project based

Providing space for artists for admin, production & presentation

Funding for supplies and materials for artists and organizations

Providing funding for consultations and workshops

o Focused on topics of budget management, marketing, grant
writing, fundraising, legal issues, strategic planning & audience
development

On-line resource centers

Networking Opportunities and cohort experiences

Note:
« Capacity building related to facility ownership for organizations
https://www.4culture.org/grants/equipment/







Needs

Artists

« Portfolio development

« Resume development

« Exhibiting

« Curatorial process

« Studio Visits

« Teaching artists - developing curriculum ties
« Proposal development, budgets, etc.

« Space for admin/production/presentation
 Hardware/internet/supplies/materials

« Incorporation, LLC's, etc.




Needs

Organizations

« All aspects of creating and growing an organization
o Mission statement, budgets, administration, board
development, fundraising, & grant writing
« Administrative Assistance
« Incorporationasa501c3
« Space for admin/production/presentation
o costis a barrier, access is a barrier
o storage
o activate black boxes
o offer incubator space for performance companies @ cultural
centers
o current offerings for space are not sufficient
« Equipment/Supplies
« Workshops/consultations
o that are meaningful and appropriate for stage of
development
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