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Agenda

* New Panelists: Vote

» Cultural Organizations Program Briefing

 Staff Updates



New Panelists

 We are excited to bring a diverse group of 14 individuals for your vote today.
11 women, 3 men
« 64% identify as ALAANA (9 panelists)
« 19% identify as LGBTQIA+ (6 panelists)

* Agesrange from graduate students in their early 20’s to refirees over age 70

* As areminder, the requirements to be a panelist are:
» Panelists must be over the age of 18
« Panelists must live or work in Dallas
« Panelists must participate in the Dallas arts community

» Panelists must be willing to provide thoughtful feedback to artists




Agenda

« New Panelists: Vote

 Cultural Organizations Program Briefing
* Review: What is COP¢

« Review: Approximate timeline of COP each year

« Applicant Overview: Returning, New, Provisional

 Staff Updates




Review: Cultural Organizations Program

« The COP is used to annually contract cultural services with established nonprofit

cultural organizations.

« Eligibility includes:
« Atfleast $100K in annual revenue
+ Atleast 3 years’ 501c3 status in good standing
« Atleast 1 staff member paid through W2

* Dallas (non-P.O. box) location, with >50% programming located in Dallas

« Typically, organizations are awarded funding as a percentage of revenue (either
last year or 3-year-average). Last year, Allocations also instituted a “minimum’” for

each tier, as a percentage of revenue.




Total funding
contracted

Number of
recipients

% change in
total
contracted
funding from
previous year

Explanation of
change

$4,869,205

$4,811,910

34

-1%

Funding decreased
because Fair Park
First assumed
payments for the
African American
Museum & Dallas
Historical Society;
these two
organizations were
later returned to
OAC.

$5,091,121

36

6%

Commission
amended FY 2020-21
guidelines due to
COVID-19,
culminating in an
increase in funding
for the COP and no
reductions to any
organizations for FY
2020-21.

$5,202,226

43

2%

$5,694,617 $6,255,278
48 52
9% 9%

Hotel Tax (HOT)
increased in FY 2021-
22, increasing the
COP budget and
allowing new
organizationsin FY
2022-23.




Kicking off 2025: Overview for Today

« Today’s conversation is a preview: we are laying foundation for

upcoming conversations

- We believe that the COP budget will increase, and hope to
onboard additional organizations this year

« However, we will not know the total COP budget until the end of

July or early August

 Scoring will not be finished until the beginning of July
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Good News: 58 Applications Received

« All 51 interested organizations* awarded in the FY 2023-24 year successfully completed
applications by the 4/17/2024 deadline

« *Dallas County Heritage Society chose not to reapply, due to changes in leadership/structure

* Received 7 new applications:
* Art House Dallas

Artist Outreach

* Dallas Contemporary

* Deep Vellum Publishing (awarded FY '23, missed application deadline last year)
» Nasher Sculpture Center

+ Pegasus Media Project

* Young Leaders Strong City




New Applicants

* Tier 1: Pegasus Media Project*

e Tier 2: Art House Dallas

e Tier 3: Artist Outreach*, Young Leaders Strong City

« Tier 4: Dallas Contemporary; Deep Vellum Publishing*#

 Tier 5: Nasher Sculpture Center*

* Indicates previous OAC funding awardee through
. R ArtsActivate
°
TI er 6 . r]/C:I # Indicates previous OAC funding awardee through COP
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Provisional Applicants

« COP Guidelines require at least one W2 employee.
* The following returning organizations do not currently have
a W2 employee on staff, but have agreed to do so by
September 30, 2024: Orchestra of New Spain
« OAC will discuss this criteria with this organization, as

this was a requirement for this year by April 15, 2024.
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Provisional Applicants

« COP Guidelines require a safe workplace policy
approved by the board.

* The following new organization acknowledged that they
do have one, but did not provide it: Young Leaders Strong
City

* OAC will follow up with this organization for a copy, or
see if the organization can publish one by September
30, 2024.
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COP Panel Schedule (12 - 5 p.m., all days)

Anita N. Martinez Ballet Folklorico
Arts Mission Oak Cliff

Artstillery

Color Me Empowered

Fine Arts Chamber Players
Flamenco Fever

Orpheus Chamber Singers
Pegasus Media Project

Premier Lone Star Wind Orchestra
Second Thought Theatre

Soul Rep Theatre Company

The Bandan Koro Experience
The Flame Foundation

The Writer's Garret

Verdigris Ensemble

Art House Dallas

Avant Chamber Ballet

Ballet North Texas

Dallas Chamber Symphony

Kitchen Dog Theater Company
Orchestra of New Spain

Teatro Dallas

Texas Winds Musical Outreach, Inc.

USA Film Festival

The Artist Outreach

Creative Arts Center of Dallas
Dallas Winds

Foundation for African American Art
Greater Dallas Youth Orchestra
OutLoud Dallas

Sammons Center for the Arts
Theatre Three, Inc.

Undermain Theatre

Uptown Players, Inc.

Young Leaders Strong City

Cara Mia Theatre Company
Dallas Contemporary

Dallas Historical Society

Deep Vellum Publishing, Inc.
Forest Forward

Junior Players Guild
Shakespeare Festival of Dallas
Bishop Arts Theatre Center
TITAS

The Bruce Wood Dance Co., Inc.

Turtle Creek Chorale, Inc.

Dallas Black Dance Theatre

Dallas Children's Theater

Dallas Holocaust and Human Rights
Museum

Dallas Theater Center

Nasher Sculpture Center

The Black Academy of Arts and Letters,
Inc.

The Sixth Floor Museum at Dealey Plaza
Big Thought

Dallas Museum of Art

Dallas Opera

Dallas Symphony Association, Inc.

Perot Museum of Nature and Science



Next Steps

« Commissioner may have optional atftendance at
Panel Q&A sessions

o If you choose to attend, you will be in “listen only” mode,
with no camera or audio

« Zoom links will be sent to Allocations committee members

» Please send any questions you may have to OAC staff to
submit fo organizations
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Agenda

* New Panelists: Vote

» Cultural Organizations Program Briefing

 Staff Updates
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Welcome, New Staff!

« Community Arts Team (reports to Rhonda)

* Elizabeth “Liz” Zires DeLeon, Community Arts Coordinator

* Funding Programs Team (reports to Julia)
« Kayla Jordan, Sr. Confract Compliance Administrator

* ltzel Quintero Marmol Ramos, Admin |

« Special Events (reports to Glenn)

« Marlo Mysliwiec, Events Supervisor
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Allocations Calendar i A -

« Tuesday, May 15 — Monday, May 20: COP Q&A'’s with Panel Reviewers

« Sunday, May 19: AAPI Heritage and Dragon Boat Festival at the Bath
House Cultural Center, 10 a.m. -4 p.m.

« June 6: Allocations Meeting
« July 4. Allocations Meeting (move to following week?)
« August 1: Allocations Meeting

« September 5: Allocations Meeting
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