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Voting Agenda Items
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1. Approval of the May 16, 2024, Arts and Culture Advisory Commission meeting minutes
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Briefings
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A. Chairôs Report ï Welcome address to Commission; Commissioner Liaison Expectations & 

Assignment Updates [David Small, Chair]

B. Cultural Spotlight: Theatre Three [Kat Edwards, Managing Director; Jeffrey Schmidt, Artistic 

Director; Christie Vela, Associate Artistic Director] & Shakespeare Dallas [Jenni Stewart, Interim 

Executive & Artistic Director; Marin Sandoz, Development Director]

C. Update on Artificial Intelligence Recommendation [Augustine Jalomo, Commissioner]

D. Cultural Plan & Equity Committee Report: Capacity Building Program Status Update & CAP 

Guidelines Discussion [Vicki Meek, Chair, Cultural Plan & Equity Committee]

E. Director's Update ï Martyr's Park Historical Marker Dedication; Freedom Trail App; Staff 

Updates [Martine Philippe, Director, Office of Arts and Culture]



Theatre Three founded in 1961

MISSION STATEMENT 
WE ARE AN INTIMATE STAGE FOR EVERYONE. PLAYWRIGHTS WILL INVENT, ARTISTS WILL RISK, AND AUDIENCES WILL 
BE IMMERSED IN NEW AND FAMILIAR PLAYS THEY CAN SEE FROM ALL SIDES. FEEL EMBOLDENED, ENTERTAINED AND 

INTRIGUED 
ςREDISCOVER AND REACH FOR T3



Founded in 1961

Oldest Proffesional Theater in Dallas to employ Union Actors and the first integrated stage



Christie Vela

Associate Artistic Director

KAT EDWARDS
MANAGING DIRECTOR

JEFFREY SCHMIDT
ARTISTIC DIRECTOR



Large new lobby with gallery

8 show season

multiple rentals

classes, workshops

16 toilets, 15 sinks, 16 HVAcs

2 performance spaces



EMPLOYED OVER LOCAL 140 ARTISTS IN SEASON 61

640 SHOWS  -APPROX 8900 ARTISTS

OVER 1 MILLION PATRONS

Impact



Partnerships and Education

Booker T Washington Advanced Learning Lab

SMU Musical Theater Program

Festival of independent theaters

40 year old apprenticeship program

7 year old monday night playwright program

Where does t3 fit in the Dallas arts Ecology?

Mid-sized, Professional, theater with 
local impact 

and national significance



CHRIS RAMIREZ -DTC COMPANY MEMBER
PLAYWRIGHT AT THE GOODMAN

MOLLY WELCH -MOTHER, FATHER
AND GRANDMOTHER T3 ARTISTS

ASHLEY WOOD -30 YEAR T3 VETERAN
EARNED HIS UNION CARD AT T3

MAJOR ATTAWAY -GENIE 
IN ALADDIN ON BROADWAY

Garret Storms - Assoc. producer Stage west







Shakespeare Dallas

Uptown Players

bare book club

soul rep theatre

festival of independent theaters

dfw play (indian and bengali musical 



new mission. same values.
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Cultural Spotlight Presentation
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Our Mission

5ÓÉÎÇ 3ÈÁËÅÓÐÅÁÒÅȭÓ ×ÏÒËÓ ÁÓ Á ÃÏÒÎÅÒÓÔÏÎÅȟ ÏÕÒ ÍÉÓÓÉÏÎ ÉÓ ÔÏ ÂÒÉÎÇ ÆÕÎ ÁÎÄ 
accessible indoor and outdoor theatre, integrated school programs, and 
cultural enrichment for people of all ages and backgrounds.

Our Vision

Shakespeare Dallas aspires to be a nationally-ÒÅÃÏÇÎÉÚÅÄ ȰÐÅÏÐÌÅȭÓ ÔÈÅÁÔÒÅȱ 
that creates and develops audiences and artists, provides an essential and 
beloved experience and is a company poised for future growth.
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/ÕÒ Ȭ7ÈÙȭ

!Ó .ÏÒÔÈ 4ÅØÁÓȭ ÌÅÁÄÉÎÇ ÐÒÏÆÅÓÓÉÏÎÁÌ ÔÈÅÁÔÒÅ 
company performing the works of William 
Shakespeare, we believe that Shakespeare 
is for Everyone, and the arts are a birthright. 

That means providing fun,  accessible 
indoor and outdoor theatre, integrated 
school programs, and cultural enrichment 
for people of all ages and backgrounds.
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Shakespeare in the Park

Our 3 mainstage full-scale professional theatrical productions serve 
nearly 30,000 people annually at Samuell Grand Amphitheatre in 
Southeast Dallas, which has been our artistic home since 1989.

Our open-air performances that span summer and fall and provide 
communities with an affordable, accessible experience that extends 
far beyond watching a play. Patrons create a familial atmosphere 
that is a great equalizer: they bring picnics (from simple to elaborate), 
sit in sand chairs and on blankets, eat, drink and share their food with 
strangers who become friends. 
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Shakespeare in the Park

For many, it has also become a tradition that 
crosses generations: children often start 
coming with their parents and return as they 
become parents themselves. 

Committed to the classics, we excel at 
engaging, timeless storytelling and finding 
ÔÈÅ ÕÎÉÖÅÒÓÁÌÉÔÙ ÉÎ 3ÈÁËÅÓÐÅÁÒÅȭÓ ×ÏÒËÓ ÔÈÁÔ 
will resonate with audiences of today.
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Shakespeare in the Park

We craft our productions to reflect and include the community that we 
serve.  At any night at Shakespeare in the Park, you might encounter:

Ϊ A local business owner who has attended every season of Shakespeare 
in the Park since its inception in 1972;

Ϊ Young parents thrilled to take their new baby out to enjoy some fresh air 
without worrying about disturbing other patrons in a traditional theatre 
setting;

Ϊ Students from local middle and high schools and universities; and 
Ϊ Someone who has never otherwise been able to afford tickets to live 

theater.
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Shakespeare in the Park


