
Please use the following when scoring each application. These three areas add up to a maximum 70 points. If awarding anything below “great,” please provide comments.

Matrix Definitions																		
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Description automatically generated with low confidence]FY 2025-26 Cultural Organizations Program
Scoring Criteria & Matrix



Poor – Insufficient support of criteria through application and presentation
Fair – Basic support of criteria but generally weak
Good – Shows satisfactory support of criteria with clear information


Great – Proves strong understanding of criteria with supplemental data and/or proof
Excellent – Provides thorough and complete application and presentation that is exemplary in every form of criteria
Scoring																			

Public Benefit (35 points) – The applicant defines its community in relation to its mission and provides programming that serves its identified audiences and promotes sustainability in the arts and culture sector of the City of Dallas.


· Clearly describes core programs and services offered to Dallas residents and visitors on an ongoing basis (NEW!)
· Creates unique or meaningful arts and cultural experiences
· Provides inviting opportunities which are accessible to the intended audience
· Meaningfully engages the community to achieve its mission
· Promotes a sustainable arts ecosystem 
· Partners with Dallas-based artists or organizations


	Poor
	Fair
	Good
	Great
	Excellent

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33
	34
	35






Impact (20 points) – The applicant eliminates barriers and increases equitable access and inclusivity through mission-driven community/neighborhood programming, outreach, and involvement.

· 
· Reflects the values of cultural equity, access, and inclusion through programming
· Invests time, resources, and programming in historically underserved communities 
· Elevates and expands neighborhood cultural assets 
· Increases creative access, awareness, and appreciation in neighborhoods across Dallas
· Involves, represents, and centers on people and communities most impacted by racism and other forms of discrimination

	Poor – Fair
	Good – Great
	Excellent

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20




Overall (15 points) – The overall evaluation of the applicant. 

· 
· Clarity of application
· Ability to execute and deliver proposed services
· Supplemental materials enhance the overall application
· Clearly defined organizational goals
· Plans to monitor organizational success 
· Marketing and communication strategies show an understanding of audiences 


	Poor – Fair
	Good – Great 
	Excellent

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
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